Solutions’... 1

1C:Enterprise from 1C Company

from 24SevenOffice

abas Business Software from ABAS Software AG
Access SupplyChain from the Access Group
Activant acquired by Epicor

Acumatica Cloud ERP from Acumatica
AddonSoftware from BASIS International
Agresso Business World from Unit4

AIVA 9001 from AIVA SISTEMA

AXIS ERP from Consona Corporation
BatchMaster ERP from BatchMaster Software

CGl Advantage from CCI Group (formerly American

Management Systems)

CGram Enterprise from CCram Software
Cimnet Systems from Consona Corporation
Ciright ERP from Ciright Systems

COA Solutions Ltd - Smart Business Suite
Coda Financials from Unit4

Comarch Altum from Comarch

Comarch Semiramis from Comarch

;,W from Transtek
M&

24SevenOffice Start, Premium, Professional and Custom

EFACS from Exel Computer Syste
Encompix ERP from Consona Corporation

ENFOS

EnterpriselQ from IQMS

Epicor Enterprise from Epicor

Epicor ERP from Epicor

Retail ERP from Erply

Exact MAX from Exact Software

Exact Macola ES from Exact Software

Exact Globe Next from Exact Software

Exact Online from Exact Software

FinancialForce ERP from FinancialForce.com

Fishbowl Inventory from Fishbowl

Creentree Business Software from Greentree International
IFS Applications from Industrial and Financial Systems
Ignition MES and OEE Module Inductive Automation
Infor10 Barcode from Infor Global Solutions

Infor1o Discrete iEnterprise (XA) (aka MAPICS) from Infor
Global Solutions




Solutions’...2

Infor1o Distribution Business (aka SX.Enterprise) from Infor
Global Solutions
Infor1o Distribution Express (aka FACTS) from Infor Global
Solutions

Infor1io ERP Business (aka SyteLine) from Infor Global Solutions
Infor1o ERP Ln (formerly Baan ERP, Baan IV and Triton)

from Infor Global Solutions

Infor VISUAL (formerly known as VISUAL Manufacturing,
VISUAL Enterprise, Infor VISUAL ERP) from Infor Clobal
Solutions

Infor10 ERP Process Business (aka Adage) from Infor Global
Solutions

Infor ERP Blending (aka BLENDING) from Infor Global Solutions
Intacct Intacct and Intacct Accountant Edition

Intuitive ERP from Consona Corporation

JD Edwards EnterpriseOne from Oracle

JD Edwards World from Oracle

Jeeves from Jeeves Information Systems AB
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Microsoft Dynamics AXfon

Microsoft Dynamics GP (formerly Great Plains) from Microsoft

Microsoft Dynamics NAV (formerly Navision) from Microsoft

Microsoft Dynamics SL (formerly Solomon) from Microsoft

Momentum from CGI Group

mySAP from SAP

MyWorkPLAN from Sescoi

NAV-X from Microsoft and NAV-X LLC

NetSuite from NetSuite Inc.

Openda QX from Openda
OpenMFG from xTuple

Opera (I, Il and 3) from Pegasus Software
Oracle E-Business Suite from Oracle

Oracle Fusion from Oracle

OSAS from Open Systems Accounting Software
PeopleSoft from Oracle

Plex Online from Plex Systems

ProfitKey from ProfitKey International

Pronto Software from Pronto Software
Prophet 21 from Epicor




Solutions’...3

QAD Enterprise Applications (formerly MFG/Pro) from QAD Inc

Ramco Enterprise Series 4.x from Ramco Systems

Ramco e.Applications from Ramco Systems

Ramco On Demand ERP from Ramco Systems

Rapid Response Manufacturing from ProfitKey International
TeamWox from MetaQuotes Software corp.

Sage PFW ERP from Sage Group

Sage Pro ERP from Sage Group

Sage 100 ERP (formerly Sage ERP MAS 90 and 200) from Sage

Group
Sage 300 ERP (formerly Accpac) from Sage Group
Sage 500 ERP from Sage Group

Sage ERP X3 from Sage Group
SAP Business All-in-One from SAP
SAP Business ByDesign from SAP
SAP Business One from SAP

SAP Business Suite from SAP
SohoOS

Tally.ERP 9 from Tally Solutions

Technology One from Technology One
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TradeXpress from TradeCard

TRAVERSE from Open Systems Accounting Software
UFIDA NC from UFIDA

UFIDA ERP-U8 All-in-one from UFIDA

UFIDA Ug from UFIDA

Visibility.net from Visibility

Workday from Workday, Inc.

WorkPLAN Enterprise from Sescoi
JustFoodERP from IndustryBuilt Software Corp.
kVASy4 from SIV.AG

Log-net from LOG-NET, Inc.

Maximo (MRO) from IBM

Made2Manage ERP from Consona Corporation
MECOMS from Ferranti Computer Systems
SYSPRO from Syspro




Solutions’... 4 (Opensource)

Adaxa Suite
Adempiere
Compiere
Dolibarr
EpesiBIM
ERP5
ERPNEXT
Fedena
FrontAccounting
GNU Enterprise
HeliumV

JFire

LedgerSMB
Apache OFBiz
Openbravo
OpenERP
Phreedom
Postbooks
SQL-Ledger
Tryton WebERP
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Need for ERP consultants

Opportunities: 25%

24%

= Software Evaluation
* |mplementation 20% ] o 17%

Management 15% e
= System Testing 10% 5%
=  Functional support
= User Training o . 1%
[ 0%

Implementation Review

Tomanage Toconductan Tosupport Tobea Toprovide To turn around Other
implementation  unbiased internal strategic organizational  an at-risk
software  resources with partner from change implementation
selection external skills planning management
and expertise through support

implementation
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Typical Evaluation Process
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Brainstorm

the Business
Q Need

SCOPING

Document Circulate Get
Create the high level RFP & Software
Project

business Demo Test Demo
Plan e requirements . scripts C conducted O
Lo EXECUTION >

Ref checks,
Site visits - Final
vendor

Evaluation
Evaluation O Report

REPORTING




Get market

System should be able to send

DR o e e 20 ik prnia Ry Orders received over phone / fax should be able to be e

The following Peids sre sequired to ba specilied while placing the Oider

Supgricr ame Orders can have scanned attachments as reference

Daitvary Addos

Exorcted date of dallvery Quotation then can be converted into Sales Order with or without modifications

::“5 with approval. 1 of the M Is getting d hed
e

Tk Quoations can also be cancelled if not converted into sales order Dispatch / of from Factory

Pagrnent Terms - Do the bas of vendor master

Tt B b s ey Grd sededted

o Tororg - ¥ shionkend shiasid b

13te Payrent Interast Terms - i atangerd should be avallable as mester 310 selerted
n oo the Purchase Dedor Type & Import, the salditiorsst fielde would b roquioed

Custom L 5 S

i Sroan
Friighn

Fuuranig
Clraring Churges

Only approved DO, can be seen at Factory for dispatch

Sales order can be entered without gquotations as well
q Person Responsible for Dispatch to update the status of Disptach

can be direct orders

Person 1w update the Transport details {This may be integrated with wheighing scale report)

can be export orders - -
Person 1o update the Testing Report Detalls

can be 2nd Sale P,

to be checked with the 0.0,

Byseanrto haen The caoali ity 1o carmad the spediis sums 1o Cust of e
ey v e preeples f et ¥

Sysaarto haes the Teniity 1o amad the PO 1o the supalien on ok of bution
Symoatosond the 505w spestic nambe s on the sising of PO

Sales order would broadly be divided into Gnce materials dispatehed, stock fo e reduced

Dirgct Orders (eR‘StO':k Omem} Gy Dispatched Materials, Io be allowed for irvoicing

Customised Orders {made to O‘i’d&f} System ta allow attact against each O 1 irveoice which can be stored

Suspwction of Matarials as per the Guality Protess
Proparation of Goors Recelot Note

Each order will have the basic information of - if the materials are not dispatched within 7 days of the 0.0. then either the full payment of the invoice is to be

Customer Name reveived or the order is to be cancelled

s o iy fiad N Updation of Sales tnvoice in software
Snosipk Dt Delivery Date - -
TR be ed in gquadn 1
Lusseity N N N ‘ P b
TestingRagort Furober Delivery Addrees , in case the delivery is our responsibility Since Exclse lnweacie has 1o be move with the goods, the Imesice has to be in Excise Format
Kot el i s e G The ek o this stage [tems if the Excise is not the part of the sofpwiwe, real time integration is required with the 3rd party software
itht e weiid b e, f Encise 15 ot the part of pacakane
“Tove G ol s e wth L B s Chiler el ey oty bk aan S oberinioe unl i it it Rate The following details to be updated automatically while the invoice is raised
aote oot st G £ 20 8 Rat CEBUIY LT 6T tHe customer is reduced
Faarehing of hwoices am ase nale § {
swwsices recetvad ane malchad with the SR and PO which tan happen a1 tha Bactory o the Hesd Offize Th.pay Torms, Cash Discount Terms, Interest Terms are popidated automaticelly
The sters, ttuos e G sttt oot it ther presshasse ordder Additional Rate The dus date of invoice is calculated from the date of Invoice
The i gt polena ot wed per delivery, ¥h e accaples for the PO guantit
o, T " * “ " Taxes A copy will come to Accounts & Finance for records
e pecountisg Eatvies - the purchases 1 be paaad ol e N K ; ¥ 5 : i i N £ £
P o e T Octroi and Transport Charges (El’l case of Free Delluew} The Accounting Entires to be inteprated (n real time for Invoice and Cost of Goods Soid
[ — pstEr Toratcept the excess within tolerance Hrnit {parameteriasable field) to be allowed against each Sales Order

rgraowmidd e st e Wt e the P02 5 not nised. Destem o sliow Purchases without PU anwsll and tharfere. the
fmgice eetrins sioretly i the spster

Payrment Terms - If standard should be avallable as master and selected

MSNDIAL

Cash Discount Terms - If standard should be available as master and selected

Late Payment Interest Terms - If standard should be available as master and
selected




Evaluation Report Sample

Lot of customisation required, though

4 Types Of Eva I uation: 3 2 3 3 275 international, does not suit completely

to Jayesh Requirements without

‘/ FU n CtiOn al customization

'nternational Class product,

‘/ Te C h n i ca I prCeesionally managed company, best

2 1 1 4 3.00 in Technical and Vendor, 2" best in

‘/ Functional, but Costly [need to work
Vendor

on Budgets]
Seems to be best fit, Indian Product,

‘/ C O mm e rc | a I On Oracle Technology, Cost Effective,
1 3 — 2 3.00 Can be a product to move on from
TRIO kind of product, less Change
Management requirements

Still evolving product, cannot suit
1.75 totally, would be huge learning curve
. for the vendor to complete all critical
requirements of the Group
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Role of CA in Evaluation

CA can handle the complete evaluation process of the solution
= Creating RFP

= Vendor Reference Checking

" Giving Inputs during Demos

= Giving Domain and Process Expertise
= Making Demo Scripts

" Final Evaluation Report

M& NDIAL



Typical Implementation Methodology

Project
kick off
and
Planning

Project Plan
& Project
Core Team,
Roles n
Responsibili
ties
Finalisation
of various
teams

- P aiatio
nand Core
Raguirems W Team
rl:gtudy Training
Conduct Installing
Requiremen solutions on
1 Study with server
Core Team, Educating
Document Core team
our with the
understandi salution,
ng and sign- setting up
off by Core the base to
Team make them

SUper users
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Data
Migration

“ Hand-
haolding
Support,

-
< B rc User
| r Training
| E?-:menc
glf@‘“‘:“" e Testing
.B‘usln'ess - (UAT)
a n
am:ll:' i
System Testing of
design Configuring the S:ﬁ.l“ﬂ.l‘l
the solution by your
Mapping as per the Core Team
requirernent Bilue Print covering After the
s to the Making the various UAT is
solution. design Business Signed-off
Preparing Document Scenario, by your core
the Blue Dwoing a Integration tearm, End
Print of the complete with cther users are
solution and internal s'ware, involved
invoiving the testing of reports from and
core team the solution the solution. educated on
while Uploading UAT Signoff the wour
finalizing the master data by your configured
Blue Print in solution Core Team solution.

Based on
the finalised
data
migration
plan, the
existing
data or
opening
balances
are
migrated in
the new
solution.
The solution
is ready to
Go Live

Live

Operation

arfd GO Efg’sf,.‘,

Live
Go Live User are
Cperations hand-holded
like creation for the
of users, agreed time,
their rights n the teething
permissions issuss ars
are sohved.
configured The project
inthe closure
solution. documents
The solution are
Goes Live prepared
on the and signed
planned day off by the
and the Live deasignated
entries personnel
starts in the from both

teams.

new solution




Typical Implementation Mana
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= Get the Project
plan created
along-with
resournce
alignmenmnt

= Be part of BRD
and sysiem
design. Provide
BRD sign-off

« Aftend CRP,
Assist users in
Masters and
transacton
data. Discuss
and plan data
migration
Strategies

» Facilitate user
training and
ensure
adequate
hands-on the
swstem, Provide
sign-offs

Ensure
adequate
systems
testing. Test
the reports and
provide sign-
offs

* Plan for Go-Live

preparedness
and cut over
strategy

» Co-ardinate
post Go-Live
hand-holding,
address issues
and conflicts
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Opportunities/Role Summary

Identify Clients’ need for Solutions

Manage the implementation, be part of the project team
Undertake change management workshops
Undertake/Manage testing of changes

Modify or Design SOP’s

Audit of the changes done for process, systems, controls, etc...

If it comes to procuring new software; evaluation, designing RFP, managing
its implementation, testing, etc...

M& NDIAL
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Implementation Success Mantra

It is a Business Transformation Initiative rather than an IT Project

Technical Approach to Training is Transactions Training vs Business Approach is Process and
Workflow Training, solutions are enablers

Minimise Technical Bugs is Technical Approach vs Minimise business disruptions and maximise
returns would be buisness approach =» Measure of Success

Change Management for technical team is good training of the solution vs for the business is
employee buy-in at various levels, regular communications and workshops on the new process

and benefits.
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Requirements and Expectations going ahead

v ERP should be available on Mobile platforms Social
v" Should be able to provide better Analytics — or one
would need good Analytical Solutions
v' Seamless Integration
v' Business Partners

v" Other Solutions Business
v" Approval Workflows Advantage
v' Start thinking of Cloud as an option for some
solutions to start with I
‘ 1
Ease of Use = l

Analytics

M& NDIAL



CA Alok Jajodia

Email : akj@mondialconsultants.com
Mobile :+91 9821163916
Tel :+91 22 40250500
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